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BBE/JIEHHE
KOHKYypeHTOCTIOCOOHOCTh — 3TO CLIOCOOHOCTH OIPENETIEHHOIO 00OBEKTa WK

CyOBeKTa TMPEB30WTH KOHKYPEHTOB B 3aJaHHBIX YCJIOBHSX. Ynpasnenue
KOHKYPEHTOCTIOCOOHOCThIO TpeOyeT BHEIpPEHUs IIeJICHAIPaBICHHOIO IpoIecca,
MOCTPOCHHOTO KOMILUIEKCHO M CHCTEMHO C ILIEJbI0 O0OECleuYeHUEe MOCTOSIHHOTO
OOHOBJICHUS U PA3BUTHUS KOHKYPEHTHBIX MPEUMYIIIECTB MPEATPUSITHS, CIOCOOHOTO
Y4€CTh BJIUSHHE BHEITHUX YCJIOBUH U HEOOXOIUMOCTH ONTUMM3ALINK MPUOBLIH.

AKTYaJnbHOCTb UCCIEAOBAHUS OUYECBUHA U ONPEIACIACTCS BBICOKUM YPOBHEM
KOHKYPEHIIMM Ha PBIHKE TOBapOB, yCIyT W BBICOKHX TEXHOJOTHIA.
[IpuOBLILHOCTh JIOOOTO TPEANPUATHS, B KOHEUYHOM CUETE, OMpeleseTcs
KOHKYPEHTOCTIOCOOHOCTBIO TPEJOCTABISIEMbIX YCIYT W TOBapoB. Bo3HuKIa
npobiema obecrnedeHrsi KOHKYPEHTOCITIOCOOHOCTH MPEANPUATHS U TPOIYKIUH,
TaK Kak HWMEHHO OHa SBJISIETCS OCHOBHBIM Kputepuem 3S(PhEeKTUBHOCTU
MIPOU3BOJICTBA, OLIEHKOW pEe3yJbTaTUBHOCTU [EATEIIBHOCTH. B CBs3M C 3TUM
pa3BUTHE TEOPUU M  TMPAKTHUKKA  OOeCleueHus KOHKYPEHTOCIOCOOHOCTU
NpeAnpusTasS NpruoOpesa B HACTOSIIEE BpeMs HE TOJIBKO TEOPETHYECKOe, HO U
WCKJIFOYUTEIBHO Ba)KHOE NMPAKTHUYECKOE 3HAUCHHE.

3HAUUTEIBHBIN BKJIaJ B Pa3BUTHE KaK TEOPUM KOHKYPEHIIMH, TaK U B
UCCIIEIOBAHUE KOHKYPEHTOCIIOCOOHOCTH TPEANPUSATHS BHECINW TaKUE KIACCUKHU
3apyOeKHON dKOHOMHUYECKON MbIciu, kKak A. Cmur, [[. Pukapmo, /. PoOuHCOH,
Ix. Keitue, 1. [Iymnerep, I1. Xaiine, @.A. Xaitek, K.P. Makkonemn, C.JI. bpro.
Taxke »TUM mpoOieMaM YACIEHO MHOTO BHHMAaHMS U B paboTax POCCUHCKHX
yuéneix: I'.JI. Azoes, J.}O. IOmanor, 1O.M. Kopo6os, JILI. Pamenckwuii,
P.A. ®arxyrauaos, M.O. Epmonos, 2.b. ®urypnos, A.Cene3nés, H.C. SAmmn n
JIpyTHE. Paccmotpensl OCHOBHBIE HaIpaBJICHUS dbopMupoBaHUS
KOHKYPEHTOCIOCOOHOCTU CyOBEKTOB SKOHOMHUKH (Pa3HOTO YPOBHS YINpPaBIICHUSA),
METOIMYECKUE U METOOJIOTHUYECKHUE MOIXOAbI K OLIEHKE €€ YPOBHS, BO3MOXHOCTHU
M3BICKAHUS PE3EPBOB MOBBIIIEHUS KOHKYPEHTOCTIOCOOHOCTHU TIPEATIPUSTHSI.

Ho, HeoO6XoIuMO OTMETHUTh, YTO, HECMOTPSI Ha IIMPOKOE PACIPOCTPAHECHUE

TCPMHUHA ((KOHI(ypeHTOCHOCO6HOCTI>», psaAax  BOIIPOCOB, CBA3AHHBIX C OTHUM



MOHSTHEM, B HAy4YHBIX TpyJaxX HEIOCTaTO4HO pa3pabotan. Hemoctarounocts
BBITIOJTHEHHBIX TEOPETUYECKUX, METOANYECKUX u MPaAKTUYECKUX
UCCJIEOBAHUM MO  yKa3aHHBIM BOMpPOCaM 0OOCHOBBIBAET MHTEPEC K JAHHOU
TE€M€ JUIUIOMHOIO ITPOEKTA.

lenpto  paOoOThl  SIBISETCS  BBIABICHHE  PE3EPBOB  MOBBIMICHUS
KOHKYPEHTOCIIOCOOHOCTU — MPEANpPUSITHS, KaK I[OKa3aTessi HHBECTUIIMOHHOMN
IPUBJIEKATEIbHOCTH.

JIJist TOCTUKEHUS TTOCTABICHHOW €M CTABUJIUCh U PELIANCh CIAEAYIOIINe
3aJlauu:

. N3yuuthb MOHSATHE, CYIIHOCTh, METOAbl OIEHKH YIPaBJICHUS
KOHKYPEHTOCTIOCOOHOCTBIO.

. PaccmoTpeTs BO3MOYKHBIE pe3epBbI MTOBBIIIICHUS
KOHKYPEHTOCIIOCOOHOCTH MIPEAPUSITHSL.

. Hate oOuryro xapaktepuctuky aestenbHoctd OAO «MoouHbIi
KOMOMHAT DHIeJIbCCKUIN».

. [IpoBecTn aHanM3 W OLEHKY YNPaBlIEHUS KOHKYPEHTOCTIOCOOHOCTHIO
OAQO «MoouHbI KOMOMHAT DHIEIbCCKUN.

. [Ipensioxuth cmocoObl MOBbIIEHUST I(PGHEKTUBHOCTH YIPABICHUS
KOHKYPEHTOCTIOCOOHOCTHIO MPOAYKITUH.

. JlaTb OLIEHKY BHEIPEHUS WHBECTUIIMOHHOTO TMPOEKTa Kak (akTop
MOBBIIICHHUS 3p(EeKTUBHOCTH  YIpPaBJICHUS  KOHKYPEHTOCIOCOOHOCTHIO
opranuzauuu OAO «MonoyHbIii KOMOUHAT DHIE€ITbCCKUIN.

Oo0BexToM uccinenoBauusd OAO «Mo1oYHBI KOMOMHAT DHI€ILCCKUI

[IpeameTom UCCIIEIOBAHUS SIBJISIFOTCSI pe3epBHI MOBBIIICHUS
KoHKypeHTocnocooHoctd OAQO «MosoYHbI KOMOUHAT DHIEIbCCKUI.

OCHOBHOE COHEPXXAHHME PABOTBI

[Tox ympaBieHHEM KOHKYPEHTOCIIOCOOHOCTH TPEANPHUATHS, HA B3TJIAL
aBTOpPa, MOKHO MOHHUMATh MPOIECC MNPHUOBUILHOTO MPOU3BOICTBA U pealn3aluu
MPOIYKIIMIO 1O I[€HE HE BBINIE W MO0 KaYeCTBY HE XYKe, YeM y JIFOOBIX JIPYTUX

KOHTPArcHTOB B CBOCH PBIHOYHOM CEIMCHTC.



VYnupaBrneHue KOHKYPEHTOCTIOCOOHOCTBIO Kak IieJieHAmpaBlIeHHBINA MPOLECcC
MOCTOSTHHOTO, TUTAHOMEPHOTO BO3JICHCTBUS Ha BCE MPOM3BOJACTBEHHBIE CTPYKTYPHI,
bakTopsl W yClIOBUSA, OOECIEUMBAIONIMI CO3aHME KAdeCTBEHHO JIYYIIEeTO
¥ BOCTpEOOBAHHOIO TOBapa. YIpaBJIEHUE KOHKYPEHTOCIIOCOOHOCTHIO IMO3BOJIAET
KOPPEKTUPOBATH MPOIECC MPOU3BOACTBA MPOIYKIHUU, C TEM, YTOObI BHIBECTH Ha
PBIHOK KOHKYPEHTOCHOCOOHBIM TOBap U CHU3UTh BIUSHHE CYOBEKTHUBHBIX
daktopoB. B pesymbrare, mpUXOAMM K BBIBOAY, YTO TIOKa HE ObLIO
chOopMyIUPOBAHO YEeTKOE ornpe/eeHue MOHSTHS «yIpaBjeHHUE
KOHKYPEHTOCTIOCOOHOCTBIO TPEAIPUATHS.

OcHOBBIBasiCb ~Ha  TPUBEJICHHBIX  ONPEACNEHHUSIX, CUMTAl, YTO
KOHKYPEHTOCIIOCOOHOCTh 3TO HEKOTOPOE COCTOSIHHE HKOHOMUYECKOTO
CyOBeKTa, MPOSIBIISIIONIECECS B MPOIIECCe IKOHOMUYECKON JIEATENHHOCTH B JaHHOM
IPOMEXYTKE BpEMEHHU. JTO 03HAYAET, YTO KOHKYPEHTOCIIOCOOHOCTh CYIIECTBYET B
nByX (opmax (moTeHIUaIbHOM U (HOpMaANbHONW) U IKOHOMHUYECKHH CYOBEKT
CTPEMUTCS] K MAaKCUMAJIBHON peain3alliil CBOEro MoTeHIana. BHenHne ycnoBue
HKOHOMUYECKON NIeATENbHOCTH (BOCIPOU3BOJICTBA) MOTYT CIIOCOOCTBOBATh WIIU
MPENATCTBOBATH 3TOM PEATU3ALINH.

JUis  BBISIBICHHS PE3EPBOB TMOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH H
COBEpIICHCTBOBAHUS  YIPaBJICHUS  KOHKYPEHTOCIOCOOHOCTBIO  HEOOXOAMMO
OPOBOJAWTH  aQHAJIW3  HWCHOJB30BAaHUS  TMPOHM3BOACTBEHHOTO  IMOTEHIMANa
OPEeINpUITUS C YYETOM BIMSHUS BCEH COBOKYITHOCTH (DaKTOPOB Ha JIEATEIbHOCTh
XO3IMCTBYIOIIETO CyOBEKTa.

Hcnonp30BaHne TOM WIM WHOM COBOKYIHOCTH MOKAa3aTENEd 3aBUCUT OT
OPUMEHSIEMOIO0  METOJa  OLEHKM  yHOpaBlIEHUS  KOHKYPEHTOCIOCOOHOCTH
npennpusths. TakuMm  00pa3oMm,  YIpaBleHHE KOHKYPEHTOCHIOCOOHOCTHIO

NpCAIPHUATHA MOKHO ITOHUMATDh KaK YIIPABJICHHUC €TO yCTOfI‘-IPIBOCTBIO.

Pe3epBbl 1711 MOBBIIEHUS  KOHKYPEHTOCHOCOOHOCTH — HEOOXOIUMO
OTBICKMBAaTh B HEHCIIOJIb30BAHHBIX BO3MOYKHOCTAX AEATEIBHOCTH NPEANPUATHS, B

COKpallleHHUs TOHECEHHBIX Ha EIUHHUIY CO3/laBaeMON  MOTPEOUTEIbCKOMN



CTOMMOCTU. ['paMOTHOE yHOpaBJICHHWE pe3epBaMH KOHKYPEHTOCIOCOOHOCTH
CIIOCOOCTBYET COXPAHCHHIO YCTOWYMBOTO KOHKYPEHTHOTO IPEHMYIECTBA B
OyayleM Mepuojie pa3BUTHUs oOpraHu3anuu. JlJis JOCTHXKEHUS U COXPaHEHHS
BBICOKMX TMO3UIIMI Ha PBIHKE MPEINPUATHSIM HEOO0XOIMMO HE TOJIBKO 00JajaTh,
HO M YMEJIO MTOJIb30BAThCS CBOMMM BHYTPEHHUMH PE3EPBAMHU.

Pe3epBbl KOHKYPEHTOCIIOCOOHOCTH MPEANPUATUS CBSI3aHbI, C OJHOU
CTOPOHBI, C OCOOEHHOCTSIMU MCIIOJIb30BAHUS OTAEIBHBIX 3JIEMEHTOB BHYTPECHHETO
NOTEeHIMaNIa TPEINpUsiTUs, ¢ APYrod — C HCIHOJIb30BaHWEM (AaKTOPOB BHEIIHEH
pBIHOUYHOM  cpenbl  (pe3epBbl  KCIOJIB30BAHHUS  YCJIOBUU  JIEATEIILHOCTH,
YCTAHOBJICHHBIX T'OCYJIapCTBOM W PE3€pPBbl HCMOJb30BAHUS CaMHUX PBIHOYHBIX
MEXaHU3MOB, TaKKe (HOPMUPYIOIMIUX OTHOIIEHUE TTOTPEOUTENCH K MPEIPUSITHIO).
OTkpbITOE aKIMOHEpHOE O0O0IecTBO  «MOJIOUHBIM KOMOMHAT OHIeIbCCKU»
SBJIICTCS FOPUAMYECKUM JIUIIOM. D@opMa cOOCTBEHHOCTH - YaCTHAS

OnepaTUBHOE yMpPAaBICHUE JESITEIBHOCTHIO OOIIECTBA OCYIIECTBIISCT
TEeHEpaJIbHBIA JAUPEKTOp, U30UpaeMblii Ha oOIleM COOpaHUU YYAaCTHUKOB.
['enepanbHblii  aupekTop sBisgercss TinaBod CoBera oOimiecTBa u  BIIpaBe
OCYILECTBJISITH CBOU JEUCTBUSL OT UMEHHU OOIIECTBA U 0€3 IOBEPEHHOCTH.

VYnpasnenueckoe 3BeHO OAO «MoouHblli KOMOWHAT DHTEIBCCKHI
BKJIFOYAET CJIEAYIONINE OT/Ebl: KOMMEPUYECKUI, TUTAHOBBIN, OyxranTepuro. Takxke
B ILITATE€ COCTOSIT MHCIIEKTOP MO KaJpam, FOPUCKOHCYILT, HHAKEHEP MO0 PEMOHTY U
CTPOUTENBCTRY.

OAO «MonoyHbIii KOMOMHAT ODHIEeNbCCKUW» KpyMHEWIee MpeanpusiThe
o0benunenus: «benas JlomuHa» — OJHOTO U3 JUAEPOB MO MACIITa0y U Ka4yeCTBY
NUIIEBON mpoMbIuieHHOCTH CapaToBckoit o0nacti. KoMOWHAT SIBISIETCS 4acThiO
MIPOMBIILJIEHHOTO OOBEIMHEHHS C TIOJIHBIM MPOU3BOACTBEHHO-COBITOBBIM ITUKJIOM -
OT 3aKyIKH ChIPbs JO MPOU3BOJICTBA M PEAIU3allMu TOTOBOTrO MpoykTa. B cocras
rpynnel Bxogar OOO «MsicokomObunat Mutdk», 2 Toproeix goma: OOO
«IToBomkckuid ToproBeii nom», OOO «MwunallH HMHBECT TpYNID», a TaKKE
tpancnoptHas kommanus OOO «Anekc-1». OOmass YUCICHHOCTh COTPYIHUKOB

npeanpusATaid HacuuTbiBaeT nopsaka 2000 yenoBex.



[IpoBeneHHBIT (UHAHCOBBIN aHAIU3 OAO «Monounblii KOMOUHAT
Ourenscckuit» 3a 2018 rom mokaszan, — 9YTO yBENMMUYWICS ~— POCT oOBeMa
npou3BoJicTBa Ha 143 myHKTa, MoBbIcKIIach cpennss 3/m Ha 109myHKkTOB. BhINmyck
TOBapa MPEBOCXOAUT pPealn3aIiio B HECKOJIBKO pa3. To ecTh 3amackl TOBapa Ha
CKJIaZlaX YBEJIMYMBAIOTCSI, CIIPOC HA JAHHBIM TOBap K KOHILY OTYETHOTO MEpHoja
ynai. To noKas3aTellb HerpaMOTHOM aCCOPTUMEHTHOM MOJIMTUKH MPEIIPUSITHS.

[TonoxutenbHbIM  (GAKTOPOM CJEAYET OTMETHTh PE3KOe YMECHBIICHHE
JNeOUTOPCKUiA 3a/10;bkeHHOCTH Ha /3%, PeHTabenbHOCTh COOCTBEHHOIO KamuTasia
3a 2018 rom cocraBuma 9,35%. OTOT moOKa3zaTelh TOBOPUT O BBICOKOU
3 PEeKTUBHOCTH OTAaYM OT COOCTBEHHOrO KamuTajga oOpraHu3zanuu. Takke
MPOU3OIILJIO YBEJIMUYEHHUE OLIEHKH CTOMMOCTH YHMCTBIX aKTMBOB Ha KOHEI[ roja o
cpaBHeHUIO ¢ 2016T. Ha 4,3% 3a CUET: yBEIIMYEHHUS CTOUMOCTH OCHOBHBIX CPEJICTB,
YBEJIMYEHHUS 1€0UTOPCKOM 3a101KEHHOCTH.

[TonoxutenbHbIM (PaKTOPOM MO pe3yJibTaTaM Trojia SBIISIETCS YBEIUYEHUE
OanmancoBoii mpuObuM Ha 25%, uymctoi mpubbumm Ha 13%.  ®uHaHCcOBOE
MOJIOXKEHUE  TpeAnpuatus  npubimxkeHo K  abcomoTHOM — (puHAHCOBOM
YCTOMYHMBOCTH. YBEJIMYCHHUE JICHEKHBIX HAKOIIJICHUH TOJATBEPKAACT YKPEIUICHHE
(MHAHCOBOTO COCTOSIHUSI OPTaHU3allUH.

TengeHIMsT CHIKEHUS JIOJITOCPOYHBIX  00S3aTE€NCTB M YBEJIIMYEHUE
KPaTKOCPOUYHBIX YKa3bIBaeT HA HAJIMYME B PACMOPSDKCHUHM OPTaHU3aIldu CPEJICTB,
KOTOpbIE OHa MOXKET 2(P(EKTUBHO HCIIOIH30BaTh B HEJIAJICKOH MEPCIICKTUBE.

Jlnst ycuneHuWs TO3WIMI Ha pPBIHKaX OpraHW3alus MOXET HCII0Ib30BaTh
MOTEHIMAN CITY>KO COBITa W JIOTUCTUKH, Pa3BUBATh JIMHECHKH HOBOW IPOJIYKIIHH,
OCBaMBaTh HOBBIC PHIHKM COBITAa W KaHAJbl pacHpe/elieHus, aBTOMaTU3MPOBAThH
MIPOM3BOJICTBO - YBEIIMYCHHE 00BEMOB B HaTypajJbHOM BBIPQKCHHH KOMIICHCHPYET
najIcHUuE CpeTHE 1IeHbI Ha MPOTYKIIHIO.

[ToBbIIeHNST YPOBHSI KOHKYPEHTOCIIOCOOHOCTH TPEANPUSTHS MOXKHO
NOoOUTHCS, UCTIOJIb3YS TMPEACTABICHHYIO B UCCIIEIOBaHUU Mojenb. Ha ocHoOBaHMM
MOJIENI TOBBIIIEHHE KOHKypeHTocrmocoOHocTH OAQO «MomouHblii KOMOMHAT

DOHreJbCCKUI» MPOUCXOAMT 3@ CYET YIYYIIeHUSI  KOHKYPEHTOCIOCOOHOCTU
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BBIITyCKaeMOM mnpoaykuuu. lIpeanomaraercss KMCnoIb30BaHHME MApPKETHHIOBBIX
MIPUEMOB NPOJBHKEHUSA TOBAPOB HA PHIHOK M COBEPLICHCTBOBAHUS MEHEKMEHTA

Ha IpPCAIIPUATHH.

ObecneueHne pocta KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIMH IPOUCXOAUT MPHU

OJJHOBPEMEHHOM  COBEpIICHCTBOBAHMU IIEHOBOM IIOJIMUTUKM W TIOBBIIICHUS
KauyecTBa MPOAYKLIHUH.
B pamkax naHHON pabOThl MOXXHO pacCUMTaTh YKOHOMUYECKYIO 3()(PEKTUBHOCTD
NPEIJIOKEHHBIX MEPOIMPHUATHIA MO PACIIMPEHHUIO acCOPTUMEHTa Ha OCHOBE
IKCIEPTHON OlEeHKU. [IporHo3upyeMyro peaau3andio MPeIOKEHHOW MOJEeNH
BO3MOXKHO pacCUUTaTh Ha OCHOBE TMIIOTE3bl €€ peaju3aluu B OTYETHOM NEPUOJIE.
B kauectBe »3kcnepToB BbIOpaHbl paboTHUKM OAQO «MonouHbli KOMOWHAT
Ourenbcckuity (HavanbHuk OTK, 2 paGoTHHMKa Mpou3BOACTBa M 4 COTPYIHHUKA
otaena coObita). KommdecTBO 3KCIEPTOB COCTaBHIIO 7 4YEJIOBEK. AOCOJIOTHBIN
npupocT ToBapoobopota: AT = (293384 * 0,44) /100 = 1290,8896 ThIC.pyO.

MoxHo cpaBHUTH cebectommocTh npoaax OAQO «MonouyHblii KOMOMHAT
Ourenbcckuit» B 2018 roay m ceGecTOMMOCTh MOCJEe BHEAPEHHS MEPOIPHUSTUH.
Janusie 3a 2018 rom ykaspiBaroT, uTOo cebectoumocTh coctaBuia 20234,32
TeiC.py0. I[lpm ycmemHOM BHEIpPEHHMH MEPONPUATHH 1O  PACIIUPEHUIO
aCCOPTHMMEHTHOTO NepeyHs ce0eCTOMMOCTb M0 OLIEHKaM YKCIEePTOB YBEJIMUUTCS Ha
pa3Mep 3aTpaT Ha MPOU3BOJACTBO HOBOM MPOAYKIIHH.

Wrak, nMporHo3upyemsplii roJ0BOH MPHUPOCT MPUOBUIA 3a CUET BHEAPEHHS
MEPOIPUATUI MO PACHIUPEHUIO aCCOPTUMEHTa TMpou3BoauMol OAQO «MonouHbIi
KOMOHMHAT DHreNnbcckuin» mpoaykiuu coctaBut /02,8896 Thic.pyo.

OnHum u3 HauOoee OTBETCTBEHHBIX JTaIoB MOBBILIEHHUS
KOHKYPEHTOCTIOCOOHOCTH  SIBJISIETCS BBISBJICHUE YKOHOMUYECKOM 3(PPEeKTUBHOCTH
WHBECTULIMOHHOTO TPOEKTa, KOTOPbIH BKIIOYAET aHajJu3 W XapaKTePUCTUKY
TEXHOJIOTUYECKOW # (UHAHCOBOW TMpuemieMocTd. Heo0XoamMo paccuuTaTh

I_ICJ'ICCOO6P8.3HOCTB BJIOKCHHA, B CBA3M C OJTHM, KaXCTCiA H€O6XO)II/IMBIM Ipu



OCYILIECTBJICHUU WHBECTULIMOHHBIX MPOEKTOB MPUMEHSATh METOJUKU ONpECICHUs
UX SKOHOMHYECKOH 2(PPEKTUBHOCTH.

B 2018 roay Ha mnpeanpusaTHU TMOCIEI0BATEIbHO pPEaJM30BaHO  JBa
WHBECTUIIMOHHBIX MPOEKTA: «ABTOMATHU3AIUs 1I€Xa MO MPOU3BOJCTBY TBOPOKHOM
OPOIYKIUNY», «MoaepHU3aIus 1IeXa PO3JIUBaY.

Ha ocHoBe umeronuxcs gaHHbix 1mo npeanpustuio OAO «MoaouHbli
KoMOuHaT OHrenbcckuity 3a 2012-2018 r.r. moctpouMm JWHEHHYIO MOJEINb
3aBUCUMOCTH  mpupaiieHuss npuObuid (Y1) OT MHBECTHUI[MOHHBIX BIIOKCHHH B
o0opoTHBIE cpecTBa (X;) U OCHOBHOM KamuTai (X3).

Takum  oOpa3oMm, NPOrHO3UPYEMBIH HKOHOMUYECKHH 3(pdexT oT
MPEUVIOKEHHBIX MEPONPUSATHN MO0  PACHIMPEHUI0 ACCOPTHUMEHTA MPOU3BOJIUMOI
BJIeUYeT TOAOBOM mpupocT mpudsun B pazmepe 702,8896 Ttoic.py6. PocT o6bema
cObITa MPOAYKIMH B COBOKYIMHOCTH C ONTUMHU3AIMEH 3aTpar NpearpusiTus
nomjedyer 3a coOod yBelnMYeHHE NPUOBUIM TMPEANPUSITHS, TOBBIIICHUE
pPEHTa0EIbHOCTHU ACSATENbHOCTU U YKPEIUIEHHE (PUHAHCOBOIO COCTOSHUS.

brnaropgaps peanuszanuu npemioxeHHbix Meporpuathuii OAO «MonouHblii
KOMOMHAT OHIelbCCKUI» MOXET JOOMThCA paclIMpeHHs: pbIHKa CcObITa
MPOJYKIIMU, YBEITUUCHUS JIOJIM TPEANPUSATUS Ha PbIHKE COBbITa PETHOHA, a TaKXKe
BBITH Ha PBIHOK CMEXKHBIX PETMOHOB.

BrisiBienue wuHBecTUIMOHHONW mnpuBieKartenbHOCTH OAQO  «MoJouHbIH
KOMOMHAT ODHIeJIbCCKUI» C TOMOIIBI0 3KOHOMHUKO-METEMAaTHYECKUX METOJIOB
MO3BOJIMJIO CO3/1aTh JIMHEHHYIO MOJENb 3aBUCUMOCTH TpPUPALLEHUS NPUObUIH OT
WHBECTUIIMOHHBIX BJIO)KEHUH B 00OPOTHBIE CPEACTBa W OCHOBHOM KamuTall.

PacueTbl mokaszanu, 4TO yBeJIMYEHHWE OCHOBHOrO Kamurtajga Ha 1 pyOub
BJICUET yBEJIMUYEHUE TpupanieHue npudsum Ha 0,16 pyoneii.

3AKJIFOYEHUE

KadecTBeHHO HOBBI YPOBEHb pPa3BUTUS SKOHOMUKH HE MOXET OBIThH

JOCTUTHYT 0e3  A(PGPEeKTUBHOrO  HMCHOJIB30BAHUS  KOHKYPEHTOCIOCOOHOTO

MoTeHImana npeanpustus. [ Ipuno Bpemst mist oco3Hanus 3toro u B Poccun.



B xoze maHHOrO NWIJIOMHOTO MPOEKTa OBUIM PACCMOTPEHBI BOMPOCHI,
CBSI3aHHBIE C (POPMHPOBAHMEM KOHKYPEHTOCIOCOOHOCTH CYOBEKTOB 3KOHOMHKH,
METOJUYECKHE U METOJOJIOTUYECKHE MOIX0AbI K OLIEHKE €€ YPOBHS, BOZMOKHOCTH
U3bICKAHUS  PE3EPBOB  MOBBIMICHUS KOHKYPEHTOCIOCOOHOCTH  IOTEHIIMAJa
npennpustusd. Ha ocHOBaHMM NpPOBEAEHHOTO MCCIEAOBAHUS MOXKHO CHEIaTh
CJIEYIOILIHE BBIBOJIbI:

AKTyanpHOCT  mpoOnembl  oOecniedeHHs]  KOHKYPEHTOCIIOCOOHOCTH
OTEYECTBEHHBIX MpeanpusaTHii OeccnopHa. Jlo HacTrosmero BpEeMEHU HE
c(OpMyYJIMPOBAHO YETKOTO ONPEETICHUSI KOHKYPEHTOCIIOCOOHOCTH NPEANpPUsATHS,
KaK B TpyJaX OTEYECTBEHHBIX SKOHOMHUCTOB, Tak M B paboTax 3apyOe’KHbIX
yu€HbIX. B cBs3u ¢ yem mpesiararo noji KOHKypeHTOCIIOCOOHOCTBIO MPEANIPUATHS
MOHUMAaTh B3aMMO/JIEHiCTBHE CUCTEMBI B3aMMOCBSI3aHHBIX  PECYPCOB,
NpeoNpeaeiaollee CBOMMHI IapaMeTpaMi YPOBEHb CIOCOOHOCTH NPEANpPUATHS
NPOTUBOCTOSATh B KOHKYPEHTHOH OopbOe Ha JOJrOBpEMEHHOW OCHOBE. AHAIu3
METOJMYECKMX M TEOPETHYECKUX pa3paboTok 1o BompocaMm olecreueHus
KOHKYPEHTOCIIOCOOHOCTH  NpEANpPUATUS MOATBEPKAAET HE0OXOOUMOCTh €€
KOMILJIEKCHOW OLEHKH JUIS BBISIBJICHUS BO3MOXHBIX pE3€PBOB  YJIy4lIECHUS
roKasaTesen ero JIEATEIIbHOCTH (MpOM3BOICTBEHHO-X 035 HCTBEHHOI,
OpraHMU3allMOHHOM,  HAayYHO-TEXHUYECKOM,  TEXHOJIOTMYECKOM,  (PUHAHCOBO-
9KOHOMHYECKOM, COIHAITbHOI).

[Ton ¢axTopamMum KOHKYPEHTOCIIOCOOHOCTH MPEANPUATUS TMOHHUMAEM T€
SBJICHHSI W  MPOLIECChl  MPOU3BOJCTBEHHO-XO3SMCTBEHHONH  J€ATEJIbHOCTH
NPEANPUATAS W COLMAIbHO-D)KOHOMMYECKOM JKU3HM 00IlIecTBa, KOTOpPbIE
BBI3bIBAIOT HM3MEHEHHE aOCOJIIOTHOW M OTHOCHUTEJIBHOM BEJIMYMHBI 3aTpaT Ha
NPOU3BOJCTBO, a B pe3yJbTaTe€ YPOBHS KOHKYPEHTOCIOCOOHOCTH NPEANPUSATHS.
Camo no cebe Hamuune PakTOPOB KOHKYPEHTOCIIOCOOHOCTH HE AOCTATOYHO Ui €€
obecneueHus. [lonydyeHne KOHKYPEHTHOTO NPEUMYIIECTBA 3aBUCUT OT TOTO,
HACKOJIbKO 3()(QEKTUBHO OHU HCIOJIB3YIOTCS B TNPAKTHUECKOH JAESITEIbHOCTH
npennpustus. Pecypc ¢akropa, kak OCHOBa JOJITOBPEMEHHOI'O KOHKYPEHTHOTO

npeuMynieCTBa, O6€CH€HI/IB8.€TC}I, €CJIM IMMOCTOSIHHO €10 HE COBCPIICHCTBOBATDL U HEC
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Jenath 0oJiee pa3BUTHIM U CHICIHAM3HPOBAaHHBIM. CyIIECTBYET MHOKECTBO TOYEK
3peHUsT 1O TMOBOAY Kiaccupukamuu (QakTopoB KOHKYPEHTOCTIOCOOHOCTH,
HaubOosee mpueMJIeMOl M3 KOTOPBIX, HA MOM B3IJISNM, SIBISICTCS MX JICJICHHE Ha
BHEIITHKE W BHYTPEHHHUE 110 OTHOIICHHUIO K MPEANPHUATHIO.

Pe3epBbl KOHKYPEHTOCIIOCOOHOCTH — 3TO HEHMCIIOIh30BAaHHBIE BO3MOXKHOCTH
TIOBBIIIICHUSI KOHKYPEHTOCIIOCOOHOCTH TPEANPHUATHS, 3aKIIOYEHHBIE BO BCEH
COBOKYITHOCTH (DAaKTOPOB W COKpAIIIlCHWS Ha 3TOW OCHOBE 3aTpaT >XHUBOTO H
OBEIIIECTBJICHHOTO TpyJa Ha eUHHILY CO3/JaBa€MOi MOTPEOUTEIIHCKOM CTOUMOCTH.
Knaccugukaius pe3epBOB IMOBBIIICHHS KOHKYPEHTOCIIOCOOHOCTH MPEINPHUSITHS
OCHOBaHa Ha WCIOJIb30BAaHUU OTJCIBHBIX 3JICMCHTOB BHYTPEHHETO IOTCHIMAIIA
npeanpusITis U (HakTopoB BHEMIHEW cpenbl. OHU HE SBJISIOTCS MOCTOSHHBIMH U
U3MCHSIOTCS C Pa3BUTHEM HAyYHO-TEXHHUYECKOro rmporpecca. Ho BeisBICHHE
pPEe3epBOB KOHKYPEHTOCIIOCOOHOCTH HE SIBJISICTCS JOCTATOYHBIM YCIIOBHEM €&
noBeIeHus. Ha Moii B3rmsi, Heo0Xoquma pa3padoTka KOHKYPEHTHOM CTpaTeruu
Ha OCHOBE BBISBIICHHBIX PE3€PBOB.

Hcxons w3 ¢QuHAHCOBOTO aHamuza OAQO «MolouHbIii KOMOHMHAT
OHrenbcckuin» 3a 2018 ro MOXKHO ceNaTh BEIBOIBI, YTO MPOM3OIIEI POCT 00beMa
npousBojcTBa Ha 143 %, yBenuumiack cpenuss 3/m Ha 109%. Ongnako, 00beM
NPOJaK 3HAYUTEIIBHO HIDKEe 00beMa MPOM3BOACTBA. DTOT (aKT TOBOPHUT O TOM, UTO
CKJaJbl MPEANPHUATUS 3aCTaBJICHBI TOBAPOM, HA KOTOPBIH CHPOC K KOHILY
OTYETHOTO TEPHOJIa YIall, YTO yKa3bIBaeT Ha HEJIOCTATOYHO XOPOIIHWH YpPOBEHB
ACCOPTHMEHTHOM MOJMTHKY MPEATPUSTHS.

[TonoxkutenpbHbIM  (AKTOPOM  CIIEYeT OTMETUTh PE3KOE YMEHbBIICHHE
NeOMTOPCKHA 3a710KEHHOCTH Ha /3%, PeHTabenbHOCTh COOCTBEHHOTO KamuTaa
3a 2018 rox cocraBuna 9,35%. OTOT TMOKa3zaTellb TOBOPUT O BBICOKOM
3¢ ()EKTUBHOCTH OTJAYM OT COOCTBEHHOTO KamWTalla OpraHU3alMHh. Takke
MIPOM30IIIIO YBEIIMYCHUE OLIEHKH CTOMMOCTH YHCTBIX aKTHBOB Ha KOHEI] Tojia To
cpaBHeHuto ¢ 2017r. Ha 4,3% 3a cueT: yBeJIMUEHUsI CTOMMOCTH OCHOBHBIX CPEJICTB,
yYBEJIIMYCHUS JIEOUTOPCKOH 3210/ DKEHHOCTH.

[TonoxurtenbHbiM (PaKTOPOM MO pe3yJibTaTaM Toja SIBJISETCS YBEJIUYEHUE
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OanancoBoii nmpubbuM Ha 25%, ynctoi nmpubbun Ha 13%. [Ipeanpusitue mo TUmy
(UHAHCOBOW YCTOMYMBOCTH OTHOCHTCA K KaTeropuu aOCOIIOTHO YCTOWYHBOTO.
YBenuueHue JEHeXKHBIX CPEeICTB Ha CYeTax B OaHKE CBHUJETENBCTBYET 00
YKperieHuu (PMHAHCOBOTO COCTOSTHUSI OPTaHU3aIIHH.

JlonrocpouHble 00s3aTeNbCTBA OpraHU3allid  CHU3WINCH, YBEJIUYEHUE
KpPaTKOCPOYHBIX 00513aTeIbCTB TOBOPUT O TOM, YTO B PACHOPSKEHUH OPraHU3alUU
HaxoJATCA CpeACTBAa, KOTOpPbIE OHA MOXET palUMOHAIBHO KCIOJIb30BaTh B
KPaTKOCPOYHOM NEPCIIEKTUBE.

Jist yculieHHMsl TO3UMLMK Ha PBIHKaX OpraHu3alMs MOXET HCIOJIb30BaTh
MOTEHIMaN CIy>KO cObITa U JIOTUCTUKH, Pa3BUBATh JIMHEHKH HOBOW IMPOJYKLIHH,
OCBaMBaThb HOBBIE PBIHKM CObITa M KaHajbl paclpeaesieHus, aBTOMaTU3UPOBATh
MPOU3BOJICTBO - YBEJIIMUEHHE 00BEMOB B HATYpaJIbHOM BBIPAXKEHUH KOMIIEHCUPYET
NaJICHUE CPEIHEH LIEHbI Ha MPOAYKIHIO.

[Ipennoxxena Mozeb MOBBINIEHUS KOHKYPEHTOCIIOCOOHOCTH NPEANPUSTHS,
KOTOpass OJaroTBOPHO OTPA3UTCA Ha €ro SKOHOMUYECKOW JESTENbHOCTH U
(¢uHaHCOBOM cOCTOAHMU. brarojaps peanusanuu NpeaIOKEHHBIX MEPONPUITHIH
OAO «MonouHblii KOMOMHAT OHIEJIbCCKHID» MOXKET JO0OUTHCS pacIIUpeHus
pblHKa cObITa NPOAYKLMH, YBEIMYEHHs JOJM NPEANpPUATHS Ha pbIHKE CObITa
peruoHa, a TaKKe BBINTH Ha PBIHOK CMEXHBIX peruoHoB. PocT oObema cObiTa
MPOJAYKUHMHU B COBOKYITHOCTH C ONTHMM3aLMEN 3aTpaT MPEANpPUITHS IMOBJIEYET 3a
co0oil yBeNnMYeHHE TMNPUOBUIM TMPEANPHUATHS, TOBBIIIEHHE PEHTA0EIBHOCTH
JeATEIbHOCTH U YKpeIieHue (PMHaHCOBOTO COCTOSIHHUSI.

[IporHo3upyemblii  3KOHOMUYECKMH  3PQGEKT  OT  MpeaIOKEHHBIX
MEPONPUATHIA 10 PACIIUPEHUIO ACCOPTUMEHTA NMPOU3BOJAUMON BIIEYET TOJOBOM
npupocT npubsu B pazmepe /02,8896 Tric.py6. Poct o6bema cObITa MpoayKIIUK
B COBOKYMHOCTM C OITUMHU3aLMeH 3aTpaT MpeArpHUsATHs MOBJIEYET 3a COOOM
yBEJIIMYEHUE MPUOBLIN MPEATPUATHUS, TIOBBIIIEHUE PEHTA0CIBHOCTH JEATEIbHOCTH
U YKpeIieHre (PMHaHCOBOIO COCTOSIHMUS.

bnaronaps peanuszanuu npemioxeHHbix Meporpuatuii OAO «MosouHblii

KOMOMHAT DHIENbCCKHUID» MOXKET JOOUTHCS paclIMpeHus pbIHKAa CObITa
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MPOIYKIIMH, YBEITUUCHUS IO TPEANPUATHS HA PHIHKE COBITa PETHOHA, a TaKXKe
BBIMTU HAa PBIHOK CMEXKHBIX PETHOHOB.

BrisiBnenne wuHBECTHIIMOHHOM TmpuBiekaTenbHOCTH OAO «MonouHbli
KOMOWHAT ODHIeJIbCCKUI» C TIOMOIIBI0 3KOHOMHKO-METEMAaTHYECKUX METOJ/IOB
MO3BOJIMJIO CO3/1aTh JIMHEMHYIO MOJIENIb 3aBUCUMOCTU TpPUPAILEHUs NPUObUIH OT
WHBECTUIIMOHHBIX BJIOXKEHUH B OOOpPOTHBIE CpPEACTBA M OCHOBHOM KamuTall.
PacueTsl moka3zanu, 4TO yBENIMYEHHE OCHOBHOTO KamuTana Ha 1 pyOns Bieder

yBeJIMYEeHHE Mpupanienue npubsum Ha 0,16 pyoiei.
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